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5 BESTERREFRERE 1. EOEIES B CA: Concern Analysis
1.1 BAILSIR S R 8R
2. REEERRR PS: Problem Solving
2.1 BERRRD R
2.2 BEBRTIERE
(Problem Solving Worksheet)
3. R EME DM: Decision Making
3.1 RRAREDER
3.2 ARHEFEILERE
(Decision Making Worksheet)
4. FERETERA PP: Problem Prevention
4.1 FRETERS B
4.2 BB TIERE
(Problem Prevention Worksheet)
7\ ~ 8D Report EHIEBERET 1. EF 8% &8 (Corrective Action Report)
EEER 2. EES R (Risk Analysis Worksheet)

3. Why-Why 733

(Why-Why Analysis Worksheet)
4. 8D Report (8D Problem Solving Form)
5. Quality Method Skill in Ford 8D

+ - RCA tRE 734 8D Report 1R AFREEA 74 (Root Cause Analysis ; RCA)
2.E1T RCA G- EE S 4 mEBEETE2ER
3R ERERARE

(Proximate cause & Root cause)
4.p%E B (Causal Factors Charting)
5.1#REE (Root Cause Mapping)

J\ - RCA 1RE 72 #7905 Stepl:Uz&EE 1l (Data Collection)

Step2:pk A& Ej%(Causal Factor Charting + CFC)

Step3:#REE % (Root Cause Mapping - RCM)

Step4:1R;a#E i (Recommendation generation
and implementation)
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